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> identified that could potentially visit

Step 2 : Background

N is to experience nature.

njoyers, Affluent Older Nature Enjoyers
ing nature is a major factor in their holiday

er segments identified in Step 1 (outlined
tify potential patronage numbers and
ent). This includes the quantification of a
ase, Preferred).

tics of each consumer segment identified in Step
ersion levels and tourism spending levels that could

nding and employment, the possible impact of
decisions to be made about where to focus the effort in

xcel snfé%ns_Umer based data inputs from the visitor surveys.

rha"év"eloping each module component in the model.In
rom the segments to the concepts, a realistic interpretation
h segment tested.
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Output - 10
ear Forecasts

Step 2 : Tarkine Model Method

Econometric Drivers for each
Segment are identified, forecasts of

Tasmania Visitor Number Visitor Forecasts by

Phase 1

Forecasts by each Segment Drivers are then applied to Segment Segment
Sizes via Composite Index.
: Tarkine Visitor Number Tarkine Visitor Conversion Ratios Tarkine Visitor
Phase 2 M Forecasts by each Segment applied to each Segment Forecasts by Segment

Visit night scenarios applied - gg:gg‘;t\g?toée'\“?nhetﬁt
average visitor nights y >€d

- (Base Case, Preferred)

Tarkine Visitor Night
Forecasts by each Segment

Phase 3

— /7 I
4 Tarkine Visitor
Tarkine Visitor Spending Avge. spend per night applied , Spending Forecasts
Phase 4 W £ ecasts by each Segment [l varying by segments (TVS data) by Segment (Base
Case, Preferred)
Tarkine Visitor Employment T21 Tourism spending to Tarkine Employment
Phase 5 Generation Forecasts by employment ratios applied Forecasts by Segment
each Segment (Base Case. Preferred)
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Section 2 : Introduction
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Section 2 : Introduction

Segment Visitation (Tasmania) - YE Dec 07

Nature Enthusiasts

Nature Enjoyers
Younger

Affluent Older

Lower Older

Source : TVS
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Nature Enthusiasts - Model Inputs

Vic PC ($B)
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Nature Enthusiasts

Nature Enthusiasts - Patronage (‘000) and CI

EMDA Composite Index (ClI)

Source : TVS & EMDA Model

Model Specification
Pearson Moment Correlation
co-efficient 0.89
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Nature Enthusiasts - Patronage (‘000) and CI
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2009 (F) 77088 153 40 | g T ]
2010 (F) 77859 1.0 EMDA Composite Index (CI)
2011 (F) 78326 +0.6 30
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2014 (F) 86000 +3.8 Y Source : TVS & EMDA Model
2015 (F) 88752 +3.2 Model Specification
2016 (F) 91326 +2.9 Pearson Moment Correlation
co-efficient 0.89
2017 (F) 94066 +3.0
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Vic PC ($B)

NSW Business Investment ($B)

Younger Nature Enjoyers - Model Inputs
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Younger Nature Enjoyers

Younger Nature Enjoyers - Patronage ('000) and CI

70
EMDA Composite Index (CI)

Source : TVS & EMDA Model

Model Specification
Pearson Moment Correlation
co-efficient 0.72
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Younger Nature Enjoyers
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Family Nature Enjoyers
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Source : TVS
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Family Nature Enjoyers - Model Inputs

Vic Real Final Demand ($B)

NSW Real Final Demand (%)
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Family Nature Enjoyers

Family Nature Enjoyers - Patronage ('000) and CI

50
EMDA Composite Index (CI)

Source : TVS & EMDA Model

Model Specification
Pearson Moment Correlation
co-efficient 0.79
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Family Nature Enjoyers
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70 7777777777 JF] [ " . . T

60 [---- . ot
Year . % Change
Ended Visitors ('000) a -
June p-a. 5 """
- ACLL.IaI ('000) =
2007 (A) 38913 -1.2 a” W -
,,,,,,,,,,,,,,,,,,,,, . W= _________
2008 (F) 38135 2.0 40 y; Lok | T e i
2009 (F) 37563 15 \ 7
2010 (F) 37187 1.0 30 r----- e
2011 (F) 37633 1.2
0 N O g O O N~ 0O O O 939 N ™M g 1 © I~
2012 (F) 38951 3.5 T 5 2 9 8 8 9 9 9 o G sl
: c S £ £ £ £ § £ £ € £ £ ¢
2013 (F) 40547 41 = 5338338553583 8438 =
2014 (F) 40872 0.8 e Source : TVS & EMDA Model
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2016 (F) 43193 3.0 Pearson Moment Correlation
2017 (F) 14661 32 co-efficient 0.79
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Affluent Older Nature Enjoyers

Affluent Older Nature Enjoyers - Patronage ('000)

Source : TVS
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Economic and Market Development Advisers

Vic. GDP - % Change

ccess Economics

NSW GDP ($B)
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Affluent Older Nature Enjoyers

Affluent Older Nature Enjoyers - Patronage ('000) and CI

75
EMDA Composite Index (CI)

70

Source : TVS & EMDA Model

Model Specification
Pearson Moment Correlation
co-efficient 0.74
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Affluent Older Nature Enjoyers

E\r(szgd Visitors ('000) % Change

June p-a.
2007 (A) 63855 -7.1
2008 (F) 61939 -3.0
2009 (F) 61010 -1.5
2010 (F) 62230 2.0
2011 (F) 63350 1.8
2012 (F) 65251 3.0
2013 (F) 67730 3.8
2014 (F) 69085 2.0
2015 (F) 68394 -1.0
2016 (F) 68367 0.0
2017 (F) 69734 2.0
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Lower Older Nature Enjoyers

Lower Older Nature Enjoyers - Patronage (‘000)

Source : TVS
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Vic. GDP - % Change

NSW PC ($B)
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Lower Older Nature Enjoyers

Lower Older Nature Enjoyers - Patronage (‘000) and CI
80

EMDA Composite Index (CI)

Source : TVS & EMDA Model

Model Specification
Pearson Moment Correlation
co-efficient 0.83
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Lower Older Nature Enjoyers

E\r(szgd Visitors ('000) % Change

June p-a.
2007 (A) 67399 -1.5
2008 (F) 63894 -5.2
2009 (F) 65811 3.0
2010 (F) 69102 5.0
2011 (F) 71313 3.2
2012 (F) 72026 1.0
2013 (F) 71306 -1.0
2014 (F) 73017 2.4
2015 (F) 75062 2.8
2016 (F) 76488 1.9
2017 (F) 78094 2.1
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Source : TVS & EMDA Model

Model Specification

Pearson Moment Correlation
co-efficient 0.83
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Section 2. Summary

Nature Enthusiasts

Visitors Dec. 07 (Actual)
Visitors 2017 (Forécasts)

Enjoyers
Younger

Affluent Older

Lower Older
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Section 3 : Tarkine Model Results
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Section 3 : Tarkine Model Results

, by Segment :-

)n and the Base Case.

easily available via a quality sealed road, that
as wilderness aspects. It assumes this access
he area rat er via degraded areas. The road would have to be of
ith irs can access the areas and further that there are enough
ore than 15 minutes) from the road. An example is
| |ctwr|a WhICh enables access to some beaches and

S and/or Walklng as is the case of Kakadu - sealed roads

modatlon and food outlets are also provided.
or the Region.
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Section 3 ;: Tarkine Model Results

, attractions are underdeveloped and

2d. An unsealed road would provide
d therefore conversion because hire cars
) and this is a core market in Tasmania,
aravans and Campervans, the driving times
e concerned about possible damage to their
ing on unsealed roads from a safety
version when access is via unsealed roads

assu tlons based on comparative data from the Visitor
testlng is to gather the actual conversion ratios from

esented to them about the Tarkine Experience.
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Nature Enthusiasts

Nature Enthusiasts - % Visit

Cradle Mountain
Freycinet Nat. Park
Cataract Gorge

Lake St. Clair

Mount Wellington
Gordon River

Overland Track
Russell Falls Nat. Park
Bay of Fires
Blowhole/Tasman Arch
Tahune Forest Airwalk
Mole Creek Caves
Central Plateau

Nelson Falls Nature Trail
Liffey Falls

Mt. William Nat. Park
Lake Pedder

Rocky Cape Nat. Park
Cockle Creek
Wielangta Forest Drive
Douglas-Apsley Nat. Park
Narawntapu Nat. Park
South West Nat. Pk.

Source : TVS
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Nature Enthusiasts - Model Outputs (Visitor Numbers/Nights)

Nature Enthusiasts - Patronage Nature Enthusiasts - Visitor Nights ('000)
56440
54796 m
53251 ~Cw - | Wl 95893- 26457
51600/ 93190 —m~
90300 “°iF
ffffffff77777811734786395;—1: 77777777777777777777
Preferred 8175?- 82842 Preferred
Conversion | ™ | SR
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Conversion
77777777777777777777777777777777777 g 18813
17200 17750 "18265- S 23817
15672 15665 16326 16570 1@ ' L0465 19582 20932 20713 21300 224588 22432 S5g
Base Case SeEe Coee
Jun-10 Jun-12 Jun-14 Jun-16 Jun-10 Jun-12 Jun-14 Jun-16
Jun-11 Jun-13 Jun-15 Jun-17 Jun-11 Jun-13 Jun-15 Jun-17

Source : EMDA Model

thbk for Nature Enthusiasts generated by

._r the Preferred Scenario, compared with a

oy

s per visitor / Base 1.25 nights per visitor)- this
se Case increasing to 98,769 visitor nights under

Economic and Market Development Advisers




Nature Enthusiasts - Model Outputs (Spending / Jobs)

Nature Enthusiasts - $ Spending (todays $)

524 280
509 -
4 ‘- ™ [______ 494  we-o - F
*************** 3 450 460‘7,/4;6////17
o - 44'1-71”""/ Preferred
Preferred . Conversion ____|
Conversion Total Direct

. » The jobs to tourism spend ratios outlined in Tourism
an d In d Irect Tasmania's T21 document have been used.
- J 0 b S - - This identifies that for-each-$1M-in tourism spending; - -
14.4 direct jobs are supported and 9.7 indirect jobs
are supported.
« Direct jobs are activities such a tour guides and
,,,,,,,,,,,,,,,,,, hospitality workers, whereas_indirect are for example _ |
suppliers to the industry such a food manufacturers.

125 129
143 138 Tgl 4> i

Base Case Base Case

Jun-14 Jun-16
Jun-11 Jun-13 Jun-15 Jun-17

Jun-10 Jun-12 Jun-14 Jun-16
Jun-11 Jun-13 Jun-15 Jun-17

- ‘onag 'tord,_;‘r:'\ights translates into $22.3M in
ed on itor night spend of $226). This in turn would

uch smaller jobs impact - but 129 jobs in the
otal area has an employment level of 50,100
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Younger Nature Enjoyers - % Visit

Freycinet Nat. Park
Cradle Mountain

Mount Wellington
Cataract Gorge
Blowhole/Tasman Arch
Russell Falls Nat. Park
Lake St. Clair

Tahune Forest Airwalk
Bay of Fires

Mole Creek Caves
Nelson Falls Nature Trail
Gordon River
Douglas-Apsley Nat. Park
Liffey Falls

Central Plateau

Lake Pedder

Overland Track

Rocky Cape Nat. Park
Narawntapu Nat. Park
Wielangta Forest Drive
Mt. William Nat. Park
Cockle Creek

South West Nat. Pk.

Source : TVS
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Younger Nature Enjoyers - Visitor Nights (‘000)

Younger Nature Enjoyers - Model Outputs (Visitor Numbers/Nights)

Younger Nature Enjoyers - Patronage

27334 27744 28899

26591 3537
25822 25512 25308 26345 77777777777777777777 34168 34680 "'’
33239 4§08 '8
e 32277 31890 31635 32932 Sog:
ffffffffffffffffffffff retensd B T breferred
onversion=-----ttetteettty o\ Conversion._._____

L _ - - _ - --3902 --3980
3631~ 3588 3359~ 37053739~ 34443902 - 3%

Base Case Base Case

Jun-12 Jun-14 Jun-16 Jun-10 Jun-12 Jun-14 Jun-16

Jun-11 Jun-13 Jun-15 Jun-11 Jun-13 Jun-15 Jun-17

Source : EMDA Model

tloek for Younger Nature Enjoyers

per visitor / Base 0.75 nights per visitor) - this
Case increasing to 35,774 visitor nights under
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Younger Nature Enjoyers - Model Outputs ($ and Jobs)

Younger Nature Enjoyers - $ Spending (todays $) Younger Nature Enjoyers - Jobs Generated (Number)
123
. 119 121 -
W R A T T R EEE 115 --116--- g~ W----W_
,,,,, R e o ANV LR
. Preferred |
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, '?f?,fﬁrf,e,@',,,,,,,,, Conversion
7777777777777777777777777777777777777777777777777777 Total Direct
|___andIndirect ... ______|
Jobs
Base Case
| 1313 "1 13 13 A4 141
5 5 C 5 5 5w w0 8 8 = ”1.277”713 77777 13 I3t L
Jun-10 Jun-12 Jun-14 Jun-16
Jun-13 Jun-15 Jun-11 Jun-13 Jun-15 Jun-17

!:. _4".‘“
sitor nights translates into $5.1M in tourism
‘spend of $144). This in turn would support

/

; /
L much smaller jobs impact - 14 jobs.
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Family Nature Enjoyers

Family Nature Enjoyers - % Visit

Mount Wellington
Cradle Mountain
Cataract Gorge
Freycinet Nat. Park
Tahune Forest Airwalk
Blowhole/Tasman Arch
Lake St. Clair

Russell Falls Nat. Park
Gordon River

Bay of Fires

Mole Creek Caves
Liffey Falls

Nelson Falls Nature Trail
Douglas-Apsley Nat. Park
Central Plateau

Mt. William Nat. Park
Rocky Cape Nat. Park
Narawntapu Nat. Park
Lake Pedder

Cockle Creek

Overland Track
Wielangta Forest Drive
South West Nat. Pk.

Source : TVS
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Family Nature Enjoyers - Visitor Nights ('000)

Family Nature Enjoyers - Model Outputs (Visitor Numbers/Nights)

Family Nature Enjoyers - Patronage

22331

Lo} 20274 20436 20967 21596 “-
18594 18817 10475 2RTA 20 TR

Preferred
Conversion

Preferred
Conversion

3145 3239 3350
2789 2823 291 @ SGPS °@d Sg° T

2430 2512
2002 2107 2101 2281 2299 2350 2430 2%
Base Case

Base Case

Jun-10 Jun-12 Jun-14 Jun-16 Jun-10 Jun-12 Jun-14 Jun-16

Jun-11 Jun-13 Jun-15 Jun-17

Jun-11 Jun-13 Jun-15

Source : EMDA Model

tlook for the Family Nature Enjoyers

2,512 nights in the area under a Base Case
d option. (Preferred 1.25 nights per visitor / Base
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Family Nature Enjoyers - Jobs Generated (Number)

Family Nature Enjoyers - Model Outputs ($ and Jobs)

Family Nature Enjoyers - $ Spending (todays $)

131 135/“1%9
1 &6 e
16 1L7 cw
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Preferred
77777777777777777777777777777 Conversion-———— |
Total Direct
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, and Indirect
Jobs
Base Case
””””””””””””””””””””””””””””””””””””” 13 13 14 14 14 15 15 16

Jun-10 Jun-12 Jun-14 Jun-16
Jun-11 Jun-13 Jun-15 Jun-17

Jun-13 Jun-15

P

sitor nights translates into $5.8M in tourism
'spend of $257.8). This in turn would

/
/

/ /
 much smaller jobs impact - 16 jobs.
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Affluent Older Nature Enjoyers - % Visit

Cradle Mountain
Freycinet Nat. Park
Mount Wellington
Cataract Gorge

Lake St. Clair

Tahune Forest Airwalk
Gordon River
Blowhole/Tasman Arch
Russell Falls Nat. Park
Bay of Fires

Nelson Falls Nature Trail
Mole Creek Caves
Liffey Falls

Rocky Cape Nat. Park
Douglas-Apsley Nat. Park
Lake Pedder

Central Plateau
Overland Track

Mt. William Nat. Park
Wielangta Forest Drive
Narawntapu Nat. Park
Cockle Creek

South West Nat. Pk.

Source : TVS
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Affluent Older Nature Enjoyers - Visitor Nights (‘000)

Affluent Older Nature Enjoyers - Model Outputs (Visitor Numbers/Nights)

Affluent Older Nature Enjoyers - Patronage

27092 27834 27358 27347 < 27894
24802 25340 26400 &~ 33g65 34§43 34107 34183 3457
”””””””””””””””””””””””””” 31115 31675 4322/2'5/"#
- B
77777777777777777777777777777777777777777 Preferred
Conversion

77777777777777777777777777777777777777777777 Base Case

ST | 2334 2376 2447 2540 2501 2565 2564 2615

Jun-10 Jun-12 Jun-14 Jun-16 Jun-10 Jun-12 Jun-14 Jun-16

Jun-11 Jun-13 Jun-15 Jun-17

Jun-11 Jun-13 Jun-15

Source : EMDA Model

tlook for the Affluent Older Nature

2,615 nights in the area under a Base Case
d option. (Preferred 1.25 nights per visitor / Base
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Affluent Older Nature Enjoyers - Model Outputs ($ and Jobs)

Affluent Older Nature Enjoyers-$ Spending (todays $) Affluent Older Nature Enjoyers-Jobs (Number)
187 185 1g5 188
176 MWW o
77777 168 11 m
7777777777777777777777777777777777777777777777 Preferred
”””””””””””””””””””” onversion |
7777777777777777777777777777777777777777777777777777 .___ Total Direct -~~~ |
———————————————————————————————————————————————————— and Indirect
Jobs
ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff Base Case |
***************************************** 93 13 13 7147””1.4””147””14””14
Jun-14 Jun-16 Jun-10 Jun-12 Jun-14 Jun-16
Jun-11 Jun-13 Jun-15 Jun-17 Jun-11 Jun-13 Jun-15 Jun-17

atrc 'torﬁ,fg“ﬁights translates into $7.8M in tourism
1t spend of $223.30). This in turn would

/
/

Ch smaller jobs impact - 14 jobs.
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Lower Older Nature Enjoyers
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Lower Older Nature Enjoyers - % Visit

Cradle Mountain
Cataract Gorge

Mount Wellington
Freycinet Nat. Park
Tahune Forest Airwalk
Lake St. Clair

Gordon River
Blowhole/Tasman Arch
Russell Falls Nat. Park
Bay of Fires

Nelson Falls Nature Trail
Liffey Falls

Rocky Cape Nat. Park
Mole Creek Caves
Central Plateau

Lake Pedder
Narawntapu Nat. Park
Douglas-Apsley Nat. Park
Mt. William Nat. Park
Cockle Creek
Wielangta Forest Drive
Overland Track

South West Nat. Pk.

Source : TVS
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Lower Older Nature Enjoyers - Visitor Nights (‘000)

Lower Older Nature Enjoyers - Model Outputs (Visitor Numbers/Nights)

Lower Older Nature Enjoyers - Patronage

Preferred
Conversion 48809
777777777777777777777777777777777 o« 47805-
————————————————————————————————— -38244-39¢47 45636 46914 '@ -
7 36013 35653 136209 37331 2O -’ 43189 44971 45016 44266 g - W
77777777777777777777777777777777777777777777777777777777777777777777777777777 Preferred
Conversion
Base Case
16910 7131 7203 7131 7302 7506 76497809 m o __________ ______________________________________
E ® ® ® =& =¥ "8 @ 5737 5857
5183 5348 5402 5348 5476 5¢30 5737 5§

Jun-10 Jun-12 Jun-14 Jun-16

Jun-11 Jun-13 Jun-15 Jun-17

Jun-10 Jun-12 Jun-14 Jun-16
Jun-11 Jun-13 Jun-15 Jun-17

Source : EMDA Model

tIo_rdk for the Lower Older Nature Enjoyers

th:‘é Preferred Scenario, compared with a

o=y

5,857 nights in the area under a Base Case
d option. (Preferred 1.25 nights per visitor / Base
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Lower Older Nature Enjoyers - Model Outputs ($ and Jobs)

Lower Older Nature Enjoyers - $ Spending (todays $)|| Lower Older Nature Enjoyers - Jobs (Number)
777777777777777 205
197 200 “m
———————— R RS RIS SRS
ffffffffffffffffffffffffffffffffffffffffffffffffffff TR LB R I
———————————————————————————————————————————————————— Preferred
ffffffffffffffffffffffffffffffff Conversion------1
Total Direct
———————————————————————————————————————————————————— and Indirect
Jobs |
************************************************************************************** Base Case-----|
25
77777777777777777777777777777777777777777777777777 22 22 23 22 B B S B
Jun-10 Jun-12 Jun-14 Jun-16
Jun-13 Jun-15 Jun-11 Jun-13 Jun-15 Jun-17

atrc 'torﬁ,fg“ﬁights translates into $8.5M in tourism
1t spend of $173.30). This in turn would

/
/

'much smaller jobs impact - 25 jobs.
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i

Tarkine Visitor Spend (Base Case and Preferred) - 2017
Todays $

Section 3: Segment Summary

Nature Enthusiasts

Enjoyers
Younger . ‘

* Note additional

_ _ 15% in;spending

ey . allowed forin |

addition to the
segment spending

Affluent Older

Lower Older
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Section 3 : Summary - Model Outputs (Visitor Numbers/Nights)

Summary - Patronage Summary - Visitor Nights ('000)

Preferred
Conversion

fffffffffffffffffffffffffffffffff 1oge0 19479710 W

o 169977

282529
275479 <
257214 26310 .2~6$9—24~~iﬂ ¥
243443 246112 25 y5q Bgie W W T

17gr7L 17474 LT Preferred
- -NoteIncludes an-additional— | Note : Includes an additional Conversion
15% of visitors from outside 15% of visitors from outside
the segments. This is the “the segments: Thisisthe ~—~—---~-
typical % for Tasmanian
natural attractions. natural attractions. Base Case

Base Case

FUgET 30294~ 4UL85 ~ #1957 ~4336T - 45g6T-- 44440 - 45006

38275 ~38g35 - 39g65 - 40§96 41380 - A3 -44gra - ARGl

Jun-10 Jun-12 Jun-14 Jun-16 Jun-10 Jun-12 Jun-14 Jun-16

Jun-11 Jun-13 Jun-15 Jun-17 Jun-11 Jun-13 Jun-15 Jun-17

/ Source : EMDA Model

S a [ﬂgh level of visitor nights - generating

b .‘ r"J“

ignificant.
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Section 3: Summary - Model Outputs ($ and Jobs)

Summary - $ Spending (todays $)

- _. ., 555 20 s N 1087111111;3511.66
- 1059 @l W
992 999 1Q21 “a—-
77777777777777777777777777777777777777777777777 77.»77_7,7,7,7._‘77~7‘7’7’ e
Preferred Preferred

" Note : Includes an additional ___Conversion | ... Conversion |
15% of visitors from outside
the segments. This is the Total Direct

- typical % for Tasmaniam " | ¢ and Indirect =TT
natural attractions. Jobs Base Case

220 225 232
81 .82 83 86 88 9l 93 96 (196 108 202 208 244 g0  g° W

Jun-10 Jun-12 Jun-14 Jun-10 Jun-12 Jun-14 Jun-16

Jun-11 Jun-13 Jun-15 Jun-17

Jun-11 Jun-13 Jun-15

s a high level of visitor spending -
. Achieving this would mean that all the
S provided via a quality sealed road.

ficant contribution to the tourism effort.

Ipporting 232 jobs (2017). Although significant,
aled road and only the Nature Enthusiasts would
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Section 4 : Key Findings
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Section 4 :

Key Findings
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e in the nature tourism - although visitor
tputs. This means any development can be

229,000 to 263,000 (+15%) in Tasmania by 2017.

1ario the Tarkine has the potential to generate
ort just over 1100 jobs.
d is provided to a core number of attractions.
d need to be progressively targeted.

Id still be a contributor - generating $9.9M in tourism
0, this level of contribution would only support
ure Enthusiasts would be targeted.

oﬁfgri_b'u-ter to Tasmania's tourism effort and under the
) Tasmania's reputation for iconic natural wonders, a

se ment and are forecast to grow the most over the next 10

‘biggest potential generating $22.3M (todays $) in tourism
ling though in terms of the natural experience they seek.
ent for the Tarkine development - this segment will establish the
nost tourism spending.
for the Tarkine with the Lower Nature Enjoyers offering $8.5M in
njoyers offer $7.8M, the Family Nature Enjoyers $5.8M and the Younger
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Section 4 : Next Steps
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5 for the Tarkine. These concepts are

ith each segment identified. In this
2als of the Tarkine to each segment.
op and in what order.

Market Testing Concepts

‘assumptions based on comparative data
)t testing is to gather the actual conversion
nation presented to them about the Tarkine

able appeals for each segment based on the
pt briefs per segment).

) hod requirements).
ers"t m each segment. The method that EMDA uses to test

otlng the ea and also a Management Plan for the area.

environmental constraints of the
rior to market testing. This avoids for example testing a product
delivered because of environmental issues.
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Nature Enthusiasts - Concept Brief
re you die
as to experience, including coastal areas
3ay of Fires and/or unique coastal scenery
y includes logging and other forestry related

gths from a few hours to a few days. Typically
2as of natural beauty and/or to natural attractions

day eating and places to eat are important but not 5
ces would be appropriate - also the options of

opeal to this group. This would range from quality camping areas
ered from the elements, wet weather contingency). Eco Lodges
s (lower yield), more moderately priced eco friendly cabins and
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Younger Nature Enjoyers - Concept Brief

hat's new.

areas to experience, including coastal areas -
y includes forestry related activities.
in the region - they would like to see other like

rock climbing, mountain biking and also include high

s to a few days. Typically these would traverse pristine

atural attractions like waterfalls and or spectacular views.
e challenging walks.

) this group ie attractions such as Cradle Mountain and the

ind ﬁ'laces to eat are important especially to the couples, more
aurants, but also meals at the pub.

as) access (ie sealed roads) to be able to access the areas they are
gging trucks would be unappealing to this group. Some unsealed
<ne.

uld appeal to this group. This would range from quality camping areas (ie
2|ltered from the elements, wet weather contingency). Eco Lodges for
ns (lower yield), more moderately priced eco friendly cabins and lodges.
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Family Nature Enjoyers - Concept Brief '

e whole family.
2 demands of catering all family members.

sily accessed iconic natural areas to
e extraordinary cliffs.

lly includes logging and other forestry related
therefore reassuring road signage will useful in

s can include the shorter interesting bushwalks,
Jpportunities to see and interact with animals

S group - especially family related activities - ie

i
)

t- éating places would need to represent good value and
it them (ie early dinners).

Sy access (ie sealed roads) to be able to access the areas they are

10 trucks would be very unappealing to this group (raises
Id have a very limited appeal.

lendly facilities would need to be available. This means family
areas for children.
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Older Affluent Nature Enjoyers - Concept Brief

0 experience, including coastal areas or

udes logging and other forestry related

ese should be a few hours.Typically these
ainforest, areas of natural beauty to natural

)up. This would include Cradle Mountain, the

oliday eating and places to eat are more important, than
‘.,{ offered '

ea ealed roads) to be able to access the areas they are
rlth" 009 ng t}lcks would be unappealing to this group.

s would appeal to this group. This would range from four star
otel accommodation.
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Lower Older Nature Enjoyers - Concept Brief

nic natural areas to experience, including

hour. Walks would need to cater for people
oup as well.

al attractions also appeal.
also appeals.

e good quality pub and club type meals appeal to
| as cIub they can enjoy reasonable food at affordable prices
O the S i

ks Would be unappealing to this group. Unsealed roads

.;,motels bread and butter - they have moderate expectations
3 will have limited appeal as will youth hostels and expensive eco
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0 the concepts, a realistic
egment identified.

some commentary) that show each of the
ould also be used.

nclude following :

2 attraction, including methods for accessing the
eed to be shown.

aurants through to self catering.
odation options and locations.

ethods of access such as flying to
me and costs

tures, descriptions of nearby attraction of significance

¥

nt at the demographic and attitudinal differences are taken

images with much older people in them.

he case of types of accommodation -these alternatives

& ?
-

- to gather their response to determine which is best.
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the concepts, a realistic
t tested.

me commentary) that show each of
0 be used.

Concept Development - Stimulus material

ttraction, including methods for accessing the
d to be shown.

Jrants through to self catering.
jation options and locations.

s and ods of access such as flying to
ality, approxin e and costs
‘presenting pictures, descriptions of nearby attraction of significance

ase of types of restaurant - these alternatives would need to be

r response to determine which is best.
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